1. Conponent FY 2005 M LI TARY CONSTRUCTI ON PROGRAM 2. Date

NAVY 13 JAN 2004

3. Installation and Location/ U C N62863 4. Project Title

NAVAL STATI ON CONSOLI DATE COMMAND OPS & SUPPORT FAC
ROTA, SPAI N

5. Progr am El ermrent 6. Cat egory Code 7. Project Nunber 8. Project Cost ($000)
0901376N 61010 P645 32,700

9. COST ESTI MATES

Item UM Quantity Unit Cost Cost ($000)

CONSOLI DATE COVWWAND OPS & SUPPORT FAC (76,176 |nR 7,077 20710
SF)

COVVAND HQ OPERATI ONS & SUPPORT BUI LDI NG |nR 4,222 2,075. 86 (8760)
(45, 445 SF)

CONSOLI DATED EDUCATI ONAL FACI LI TY (19,946 |nR 1, 853 2,315.54 (4290)
SF)

RENOVATE BASE LI BRARY (7,911 SF) nP 735 1, 766. 35 (1300)

ADDI TI ON TO TELEPHONE EXCHANGE CENTER e 100 8, 300. 14 (830)
(1,076 SF)

RENOVATE TELEPHONE EXCHANGE CENTER (1, 798 |n? 167 6, 695. 26 (1120)
SF)

TEMPORARY FACI LI TIES (FOR BLDG 1) LS (550)

BUI LT- I N EQUI PVENT LS (750)

TECHNI CAL OPERATI NG MANUALS LS (330)

| NFORMATI ON SYSTEMVS LS (250)

ANTI - TERRORI SM FORCE PROTECTI ON LS (2530)
SUPPORTI NG FACI LI TI ES 8530

SPECI AL CONSTRUCTI ON FEATURES LS (1520)

ELECTRI CAL UTI LI TIES LS (1450)

MECHANI CAL UTI LI TI ES LS (1200)

PAVI NG AND SI TE | MPROVEMENTS LS (2900)

DEMOLI TI ON LS (1410)

ENVI RONVENTAL M TI GATI ON LS (50)
SUBTOTAL 29240
CONTI NGENCY (5% 1460
TOTAL CONTRACT COST 30700
SIOH (6.5% 2000
SUBTOTAL 32700
TOTAL REQUEST ROUNDED 32700
TOTAL REQUEST 32700
EQUI PMENT FROM OTHER APPROPRI ATI ONS ( NON ADD) (410)

10. Description of Proposed Construction

Conmmand Operati ons and Support Building: Construct a two-story, concrete-franme buil di
wi th concrete foundations, exterior concrete walls, and Arabic tile roofing. The
facility will provide general adm nistration spaces for the foll ow ng comrand
departnments: Conmandi ng Officer, Executive Staff, Public Affairs Ofice, Protocol, Ca
Counsel or, Quarterdeck, Security Manager, Conptroller, Comrand Eval uati on and Revi ew
Ofice (CERO, Base Safety, Manpower, Mrale Wlfare and Recreation, Staff Judge

ng,

reer
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Advocate, Master at Arms, and Human Resources O fice; the Personnel Support Detachment;
the Legal Services Ofice; the Energency Qperations Center; the Credit Union
Consol i dat ed conmon areas such as break roons, conference roons, restroons are al so
provided. Building features will include unclassified and classified comunication
systens, a card access system and intrusion detection systems. The Conmand Operations
and Support building is classified as a critical facility and nust w thstand structura
damage from seismic events. No existing facilities are avail able to rel ocate personne

of Building 1 after denolition. Tenporary facilities will be required until construction

is conpl eted.

Consol i dat ed Educational Facility: Construct a two-story, concrete-frame building, with
concrete foundations, exterior concrete walls, and Arabic tile roofing as an addition to
the existing library. This facility will provide consolidated classroom and
admini strative spaces for the follow ng base functions: Fanily Service Center training
Navy Marine Corps Relief Society/Arerican Red Cross, and Navy Canpus. Renovation of the
existing library is included.

Tel ephone Exchange Facility: Renovate existing tel ephone exchange in Building 1, and

construct an addition for equi pment and support functions. Addition will be one-story,
concrete-frane building, with concrete foundations, masonry walls, and Arabic tile
roofing. This facility will provide office space, operational space and equi pnent space

to house existing Spanish and U S. swtches.

Anti-Terrorism Force Protection neasures will be included that conply with European

Conmand and Departnment of Defense construction standards. The Consolidated COperation and

Support Building includes Conmander Naval Activities Spain and Conmanding Officer's
office as well as the emergency operations center

Buildings will also conply with Spanish and U. S. seisnic, fire, and life safety criteria.
The design will also incorporate applicable asbestos renmoval criteria. The project

i ncludes private and governnent vehicle parking, site inprovenents, infornmation systens,
ener gy nanagenent systens; utilities and nechani cal heating, ventilating and air

condi tioning (HVAC), and | andscapi ng consistent with the Naval Station Rota master-plan
Techni cal operating manual s are included. Sustainable design principles will be
integrated into the design, devel opment, and construction of the project in accordance

wi th Executive Order 13123 and other | aws and Executive Orders. Built-in equi pnment

i ncl udes elevators and fire punps. Special construction features include piling and
sust ai nabl e desi gn features.
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Denolition: This project denolishes 21 buildings (18,923 nR) total. Ten buildings
(6,755 n2) are denolished for the Conmand Ops and Support Facilities to be consolidated
in P645: masonry buildings 1 (3,213 n2 of total 3,380n2), 54 (281 nR), 197 (70 nR), 268
(227 nR), 521 (592 nm2), 522 (219 nR), 1743 (793 nR), and netal buildings 1844 (223 nR);
1960 (766 nR), and 3044 (371 nR).

The remai ning 11 buildings (12,168 nR) are additional buildings required for denolition
by the Rota Vision 21 Plan: masonry buildings 40 (6,366 nm2), 263 (2,285 nR2), 36 (1,486
n2) and nmetal buildings 175 (601 nR), 1531 (140 nR), 1532 (319 nR), 1533 (297 nR2), 1626
(251 n2), 1633 (15 n2), 1831 (371 nR).

The project al so denolishes approxinately 6,300 n2 of existing roadways and 9,500 n2 of
exi sting parking |ots.

11. Requlrenent: 70772 Adequat e: on2 Subst andar d: onR
PRQIECT:
This project consolidates base adm nistrative and support functions, currently performnmed
in nunerous buildings, into one primary facility; constructs a Navy Canpus facility
collocated with the current religious mnistry and base library; and consolidates the
t el ephone exchange facility fromtwo separate facilities into one |ocation

(Current M ssion)

REQUI REMENT:
Naval Station (NAVSTA) Rota has been designated by U S. European Command as an Enduri ng

Base and its long-termjoint strategic throughput nission is essential to the U S.
mssion in theater. As such, it is alikely site for future consolidations of joint and
Navy m ssions. Efficient adm nistrative spaces that conply with European Conmand force
protection construction standards are required for command and support operations at
NAVSTA Rota. These operations enploy 304 personnel and include the foll owing m ssion
essential functions: Conmander Naval Activities Spain headquarters, emergency operations
center, public affairs office, protocol, information security nanagenment, conptroller
naval |egal services and base safety.

The Naval Station Rota Recapitalization plan identifies 10 projects to replace old,
inefficient and oversized facilities. The first project was FY2003 P-671, Security
Complex and Fire Station. This project is the second project and will be constructed
concurrently with P-503 Naval Exchange

Functions preforned in obsolete adninistrative facilities nust be consolidated into one
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primary Conmand Operations Building to inprove operational command efficiency, provide
wor kspaces that conply with force protection, seisnmc and structural standards and all ow
flexibility for future mssion additions. It is also necessary to denolish existing
obsol ete buildings and paved areas that are excess to requirenents, do not neet life
safety criteria and inpede construction of the projects included in future phases of the
Rota Vision 21 Recapitalization Plan. In addition to the Command Operations Building, a
Navy Canpus Training Facility is required to provide adequate educational space for the
mlitary personnel and their dependents assigned to, and those joint military personnel
transiting, Naval Station Rota. Provision of nodern sustainabl e-designed facilities wll
all ow Rota to operate at the maxi num |l evel of base operations efficiency.

CURRENT SI TUATI ON:
The majority of administrative personnel at Naval Station Rota work in facilities that do

not conply with mininmal force protection neasures. Sixty-seven percent of the

adm ni strative space to be replaced in this project is 40-45 years old. These masonry
facilities do not incorporate structural elenments to w thstand progressive coll apse,

bl ast | oads, or seisnic |oads. Renovation is not cost effective and offers m ni mal
econoni ¢ payback. Many of these buildings are not currently used for their designed
purpose (e.g. an original hospital is being used as adninistrative space, an origina
fire station is being used as a credit union). The existing facilities are dispersed
t hroughout the central portion of the base and are sited with parking lots which can no
| onger be used due to lack of force protection setback distances. This results in
inefficient use of the land provided to the U S. Navy by the Spanish host nation and
conflicts with the Rota Vision 21 Devel opnment Plan. Future devel opnment of the base
cannot proceed w thout consolidation of admnistrative functions and denolition of the
i nadequate facilities and parking |ots.

| MPACT | F NOT PROVI DED:
Wthout this project, NAVSTA Rota personnel will continue to work in inefficiently

configured, redundant, obsol ete, dispersed and oversized facilities that do not conply
with force protection criteria. Planned retail, norale, welfare and recreation and base
support projects cannot be properly sited to develop an efficient pedestrian oriented
base environnent proposed by the Vision 21 Devel opnent Pl an

12. Suppl enrent al Dat a:
A. Estimated Design Data:

1. Status:
(A) Date Design Start 082002
(B) Date Design 35% Conpl ete 012004
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(C) Date Design Conpleted 092004
(D) Percent Conpleted as of SEPTEMBER 2003 2%
(E) Percent Conpleted as of JANUARY 2004 35%
(F) Type of Design Contract Design Bid Build
(G Paranetric Estimate used to devel op cost Yes
(H Energy study/Life cycle analysis perforned Yes
2. Basis:
(A) Standard or Definitive Design: No
(B) Were Design Was Most Recently Used: N A
3. Total Cost (C) = (A + (B) = (D + (B $2,616
(A) Production of Plans and Specifications $1, 962
(B) Al other Design Costs $654
(O Total $2, 616
(D) Contract $1, 635
(E) In-House $981
4. Contract Award 112004
5. Construction Start 122004
6. Construction Conplete 122006
B. Equi pnent associated with this project which will be provided from ot her appropriations:
Fi scal Year
Equi pnent Procuring Appr opri at ed Cost.
Normencl at ure Appropri ation Or_Request ed ($000)
Fire protection system OPN 2005 205
Energy Mgt and Control System CPN 2005 125
Intrusion detection CPN 2005 80
JO NT USE CERTI FI CATI ON
The Regi onal Commander certifies that this project has been considered for joint use

potential. Unilateral Construction is rec
conponents on an as avail abl e basis;

requi renents

Activity POC. CDR SCOIT H G3 NS

however,

omrended. This Facility can be used by ot her
the scope of the project is based on Navy

Phone No: 011- 34-9-56-82-2343
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